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	REF 
	NOTES
	ACTION BY

	1.0
	In attendance

Andy Catton – General Sec, acting Road & Country Officer & acting Chairman (AC)

Gary Floate – Membership Officer (GF)

Wes Clarke – Finance Officer (WC)

Les Hislop – Social Officer (LH)

Michael Whitehead – Coaching Officer (MW)

Jeffery Nkrumah (JN)


	

	2.0
	Apologies for absence 
 

Tony Perkins


	

	3.0
	Previous Minutes –  3rd December 2013 agreed
	

	4.0
	Agenda plus matters arising from previous meeting :-
	

	4.1
	Jack Petchey Fund / Clubmark renewal application

AC to action when time permits. Carried forward again, To seek assistance from EA Club Support Officer (meeting on 4 Nov) Carried forward. To address in 2014.   Jack Petchey administrator volunteer required


	         AC

         All



	4.2
	Young athletes track and field

JN now reporting young athletes completion successes to AC. For onward transmission (after membership check) to Neil to circulate and MC to put on website.

SEAA Indoor write up to be done. 
	

	
	
	

	4.3
	Coaching Matters 

Coaches meeting took place on 10th December 2013
Next meeting planned

Details of various Southern coaching courses provided by AC to MW by email for circulation to all IAC coaches. Chris Allen & Alex Varga attended level 2 courses. 

AC reminded MW of the need to urgently submit reclaim forms (50% of cost) to the Essex Network. Still not done.

AV coach course fee paid by WC. MW to advise on obtaining this back as should not be funded until agreed number of coaching sessions completed at Ilford. Min of 26 sessions before reimbursing. MW and WC to seek reimbursement from AV (send invoice for £325 ?)

Karen Stephanou (new EA regional Club and Coach Support Officer) plus newly appointed Vision Borough “Run Activator” met with club officers and coaches at ISC at 6.30 on 4th Nov. Details of meeting minutes and the result and development plan/Service Level agreement fully circulated.

MW – new coach, Gus Stringer, wishes to take 1st level coach assistant course. IAC to reimburse cost if he is a member and undertakes prescribed number of coaching sessions at Ilford. Specialist in hurdles and Long Jump. Membership form still awaited. MW to chase up.

Michael Croft applied to go on level 1 coaching course. MW signed forms.

As a level 4 official he has a CRB check.

Debbie Ford may apply for coaching assistant course. She has volunteered as an assistant to MW and already helping. CRB check in hand.

JN wishes to undertake level 3 course – forms to go to MW


	MW/AC

MW

MW/WC

MW

MW

JN/MW

	4.4
	Chigwell Row 
AC – Notice in respect of usage fee increases now done, posted at Chigwell Row and circulated to club members.

LH – Plumbing remedial and repair work required. LH has been in touch with plumber. (Subsequently all undertaken)

Light sensors faulty and to be repaired by electrician (Also now done)
	AC   

LH

	4.5
	Subscriptions & Membership

Overseas athlete registration form for Blair McWhirter still to be submitted for which additional fee required

New members :-

Matthew Woodman   dob 29/7/77  (2nd claim)

Resignation: Jaydan Alexander

GF stated his intention to step down from the Membership Officer role after the 2014/15 club year. Replacement volunteer urgently required – GF will tutor new volunteer.

Membership form GF re-drafted with changes including volunteering assistance section and photo permission (based upon Woodford Green form)

   GF requested copy of “Rascals” attendance register from MW / Debbie Forde – but not yet supplied

	

	4.6
	Road & cross country

Essex CC Champs – entries close 20th December (very few entries to date)

SEAA CC Champs Parliament Hill – 25th Jan 2014. Entries close 20th Dec.

AC – Club 10m cc champs and open race. Dates of either Sat 16th Feb or 1st March suggested.  Agreed on 1st March at 2.00 p.m. AC to liaise with Nicola Hopkinson to organise. Race permit required (if race to be open to all on permit basis – not required if just IAC champs and “guest” runners) plus need to advertise. Additional course markers to be purchased.
Club champs road race (Valentines Park) – to liaise with Malc Muir for date or incorporate in another event

Hilly 5 date Wed 16th July (to be confirmed) – AC to attend ELVIS planning meeting

	AC
AC

AC


	4.7
	Social

LH - Nothing planned 
LH stepping down as Social Officer at AGM
	

	4.8
	Correspondence

AC - Numerous communications from Essex Network (circulars, conferences and courses) – circulated by email (mainly to coaches) where appropriate plus Essex County AA minutes. 

AC – email from Martin Clarke re use of club badge (“logo” ?) by IBS on their site with link to IAC. All agreed badge in existence probably since club established in 1920 therefore if any design rights still exist it is club property to authorise who can use or not. AC, GF and others have been specifically trying to establish better “working” relationship with IBS. Issues to be discussed at AGM MC has requested specific item on Agenda.
MC request for copy minutes to on website. Agreed ex anything confidential. 

Noted process to disseminate minutes and relevant club info had inadvertently ceased over a year ago. (AC sent December minutes to MC)


	

	4.9
	Finance 

Report supplied by WC with latest income & expenditure & balance sheet. No exceptional items to report on generally. 

Accounts to go to Auditors first week in Feb for 2012 to 2014 report to AGM
	

	5.0
	 Any Other Business

AC - Academy school (Isaac Newton) .To discuss potential reciprocity, school club links and use of their sports hall. Finally head of PE made contact with AC but only to say very busy and would get in touch. Nothing further heard !  AC to to re-contact   Carried forward to action.

AC – old swimming pool site is now confirmed as being planned as a new primary school location.

AC – President for 2014 nominated. LH & AC nominated and seconded Gerry Pells. (subsequently GP accepted nomination)

JN & MW – action needs to be taken with Dalton Grant (independent coach operating at Cricklefields). He has been abusive and aggressive to them in front of athletes and parents. Vision also have issues with him over non-payment of track fees. IAC have no control over DG and have no idea of his coaching qualification or CRB status.  AC to contacted Vision immediately after last meeting and they are taking action. DG not been responding to their calls or emails. AC chased up but no response from Vision to date. AC to continue chasing albeit DG has been very subdued and no repeat of aggression reported.

AC – Expenses for MW (£6.90) to attend last Essex Network meeting at Chelmsford agreed to reimburse.  WC still to action.

AC – London Marathon places now allocated.  9 club applicants for 8 places (6 from LM and 2 from UKA)

AC – Last Essex Network meeting. Rob Sargent attended on behalf of IAC. His report circulated by email.

John Platt’s brother in-law wishes to donate a memorial trophy. Suggested awarded for best 400m performance of the year.


	AC

AC

WC



	
	Meeting Closed – 9.15
Next meeting –  To be confirmed (April) – 24th
AGM 13th March 2014

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


