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	REF 
	NOTES
	ACTION BY

	1.0
	In attendance

Andy Catton – General Secretary and acting Chairman (AC)

Stuart Bennett  (SB)
Michael Croft  (MC)
Rob Sargent (RS)
Ian Gains (IG)

Sukhbindar Jandu (SJ)


	

	2.0
	Apologies for absence 
 

Gus Singer

	

	3.0
	Main agenda on matters arising out of meeting on 11th Feb 2014  as follow up to meeting with England Athletics Club and Coaching Support  Officer (CCSO) and Vision meeting on 4th November  and the “Focus Club Support Service Level Agreement “(club development plan).

Previous meeting notes updated accordingly
	

	4.0
	Focus Club Support Service Level Agreement (club development plan)
Action plans discussed :-

People – 

A  (Athletes)

a) Young athlete representatives – should be male and female club captains as already designated – Tino and Kelly. They both represented the young athlete membership at the meeting on 4th Nov. Jeffery Nkrumah represents the young athletes at club committee level. In place.  New representatives elected at club AGM on 13th March. Vicky Oneyka and Gabriel Yiadom
b) Rewards – AC and club committee to reconsider applying for Jack Petchey funding again. AC explained re changed criteria for awards which led to IAC withdrawing from JP funding in 2012. Will require a volunteer to administer the scheme. Requirements of this and what is involved discussed. To include within parents volunteering workshop at club on Thurs 24th April
To consider reinstating usage of club trophies for young athletes e.g. annual coaches awards for male & female U13, U15, U17, U20  Agreed by club committee. To re-discuss with new committee in April. 
Annual awards night / presentation social/disco to be re-established. Will require volunteer organisers (preferably young athletes) in conjunction with club Social Officer. Need Volunteer Scocial Officer as Les Hislop stepped down at March AGM.
B  (Coaches)
1.  a)  Regular coaches meeting re-established  Done, but MW stepped down as Coaching Officer at AGM on 13/3. SJ agreed to take on the position of club Coaches coordinating Officer. Meeting schedule for 2014/15 tba.
b)    Coaching structure – in place but with very limited numbers 

c)    Coach development MW to work with the CCSO – course details all regularly advised  Development and leadership courses to be provided by KS and CL from the London list, min number of attendees 8. Nothing received AC to follow up.
2.  a)  IAC already have agreement in place for coach course fees to be reimbursed, with commitment from coach to undertake a required number of coaching sessions. Funding also available from Essex Network.

b) Club kit for coaches – provision for this already agreed by club committee. Branded club kit available at United Sports (Gants Hill). Coaches to advise on what they require. Confirmed agreed by club committee. No response received from coaches as to their requirements. MW advised that new items of kit being ordered in by United Sports for 2014. Still not advised that new kit arrived. 
c) Coaches reward system – no plans for this at present. Re-confirmed by club committee.
3.  a)  Encourage athletes to seek coaching qualification – all coaches to action. Notices from CSSO provided. AC circulated full details plus promotional leaflets from KS.  7 volunteers (young athletes from JN squad) – requests to be considered for place on Assistant Coaches course. Suggested max of two to start with. JN to advise which athletes best suited. Course cost to be reimbursed to athlete after agreed number of coaching sessions at IAC completed 
b)  As per 2 a) above

C  (Officials)

For main club committee to discuss and address  Done
D  (Volunteers)
1.  a) & b)  Introduction evening to be held as recommended. CCSO to assist and provide draft agenda/programme. Regular induction evenings for new athletes and parents thereafter. KS to provide specimen presentation and provide assistance for an event prior to Easter. Date of 24th April agreed and room at Sports Club booked. Details to be circulated.
c) Parents skills / volunteering – to build in on membership form. GF to address. Also add item on club website. Both done
d) Schools newsletter suggested. IG provided background on previous schools links and Vision dispensing with schools / clubs coordinators. Good links still with Seven Kings, Warren and Canon Palmer at secondary level. AC to establish contact with new Isaac Newton Academy. Not done. KS to promote to local colleges, has done so but with zero response.
2. a)  Volunteer/parent coordinator – critical appointment. Currently DF assisting MW. To cover at workshop on the 24th
b)    As 1 a) & b) above
CRB / DBS systems of check etc already fully in place and administered by MW. Now to be controlled by SJ
 
	KS/CL/AC
All Coaches

AC/JN
AC/KS


	
	
	

	5.0
	Any other business
SB  - Introduction to walking day at Cricklefields planned for the Spring. Project plan provided. In conjunction with Vision (Craigie-Lee)

SB - Date still to be agreed in 2 > 3 months time.

MW – requested copies of updated CRB’s (now DBS) and coaching licences from all coaches.  SJ to obtain from MW
AC - Broken seats repaired in stand. Whole LJ run up to be replaced at end of football season. AC chasing Vision for date.
All – Queried usage of club website to promote action points and recruitment.

AC to speak with club “webmaster”, Martin Clarke  Copy main committee minutes to go on website.
RS – Still to address re-starting up novices training group on Wednesday evenings. Bill Green was going to take on.

Complaint from coaches regarding sprint athletes running on track in wrong direction. Also using training sledges on inside instead of outer lanes. AC to contact JN. Actioned
Changing rooms in the Sports Club are filthy and disgusting. AC to speak to Manager and advise Sharon Honey (IAC rep on ISC management board) Actioned
IG to contact Nat Senior regarding a coaching role at club.
	SB/CL

SJ/MW
AC

AC

AC

AC
IG

	
	Next meeting –  Tuesday 10th June   
IAC clubhouse Cricklefields

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


